
General Fund  All Other Funds
Current Month Year to Date Annual PY YTD Current Month Year to Date Annual PY YTD

Budget Actual Variance % Budget Actual Variance % Budget Actual Budget Actual Variance % Budget Actual Variance % Budget Actual
REVENUES
Taxes 739,829$    631,095$      (108,733)$      85 6,658,458$   6,941,340$    282,881$      104 8,877,944$    4,708,762$    1,150,551$    649,190$        (501,361)$       56 10,354,956$   8,666,029$     (1,688,927)$   84 13,806,608$    7,818,950$     
Licenses and permits 55,957        44,108          (11,848)          79 503,609        367,314         (136,294)      73 671,478         329,298         51,228           33,632            (17,596)           66 461,052          325,767          (135,285)        71 614,736           456,408          
Intergovernmental 44,078        21,632          (22,446)          49 396,703        314,025         (82,678)        79 528,938         1,196,542      138,930         313,045          174,115          225 1,250,370       941,504          (308,866)        75 1,667,160        1,245,409       
Charge for services 219,131      194,702        (24,429)          89 1,972,178     1,948,747      (23,430)        99 2,629,570      1,784,674      942,997         838,174          (104,823)         89 8,486,976       7,244,709       (1,242,267)     85 11,315,968      6,772,193       
Fines and forfeits 16,975        16,155          (820)               95 152,775        153,750         975               101 203,700         169,734         2,083             -                 (2,083)             N/A 18,750            -                  (18,750)          N/A 25,000             -                 
Use of money and property 24,501        46,051          21,550           188 220,505        238,267         17,761          108 294,007         182,050         98,280           220,974          122,694          225 884,521          815,119          (69,401)          92 1,179,361        666,687          
Miscellaneous 17,042        (504)              (17,546)          (3) 153,375        41,146           (112,229)      27 204,500         108,146         33,179           153,206          120,027          462 298,611          340,168          41,557           114 398,148           527,731          
Other financing sources -                677,992         7,550,039       6,872,047       1,114 6,101,925       7,842,539       1,740,614      129 8,135,900        457,160          
Operating transfers in -              -                -                 -               -                 -               -                -                432,680         432,679          (0)                    100 3,894,116       3,894,115       (0)                   100 5,192,154        4,194,095       

    Total Revenues 1,117,511$ 953,240$      (164,271)$      85 10,057,603$ 10,004,589$  (53,014)$      99 13,410,137$  8,479,206$    3,527,920$    10,190,940$   6,663,020$     289 31,751,276$   30,069,951$   (1,681,326)$   95 42,335,035$    22,138,633$   

EXPENDITURES
General government 306,070 297,822 8,248 97 2,754,629 2,524,269 230,359 92 3,672,838 2,367,099      164,049 101,246 62,803 62 1,476,441 922,888 553,553 63 1,968,588 850,325          
Public safety 636,475 570,624 65,851 90 5,728,277 5,415,413 312,865 95 7,637,703 4,769,174      471,534 461,988 9,546 98 4,243,806 4,031,506 212,300 95 5,658,408 3,887,085       
Highways and streets -                426,749 535,299 (108,550) 125 3,840,745 2,931,389 909,356 76 5,120,993 2,414,425       
Culture and recreation 115,420 114,258 1,162 99 1,038,779 1,000,105 38,674 96 1,385,039 900,008         887,406 319,561 567,845 36 7,986,654 7,914,004 72,650 99 10,648,872 6,607,496       
Urban redevelopment -                436,704 95,655 341,049 22 3,930,338 1,192,556 2,737,782 30 5,240,450 1,874,740       
Miscellaneous 22,985 4,746 18,239 21 206,864 270,485 (63,621) 131 275,818 24,243           -                 
Internal service -                109,711 56,002 53,710 51 987,399 961,329 26,070 97 1,316,532 1,190,127       
Enterprises -                948,713 709,935 238,778 75 8,538,417 5,576,790 2,961,628 65 11,384,557 4,964,674       
Debt service -                498,258 79,086 419,172 16 4,484,319 4,081,351 402,969 91 5,979,093 4,637,143       
Operating transfers out 73,524 73,524 (0) 100 661,713 661,713 (0) 100 882,284 912,493         359,156 359,156 0 100 3,232,403 3,232,402 0 100 4,309,870 3,281,602       

    Total Expenditures 1,154,474$ 1,060,974$   93,500$         92 10,390,262$ 9,871,985$    518,277$      95 13,853,682$  8,973,016$    4,302,280$    2,717,927$     1,584,353$     63 38,720,522$   30,844,215$   7,876,307$    80 51,627,363$    29,707,617$   
EXCESS OF 
REVENUES OVER 
(UNDER) 
EXPENDITURES

(36,962)$    (107,734)$   (70,772)$      (332,659)$   132,604$      465,263$    (443,545)$    (493,810)$    (774,361)$    7,473,013$   8,247,373$   (6,969,246)$  (774,264)$     6,194,982$   (9,292,328)$   (7,568,984)$  
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